Sustaining €SS beyond HOPE VI

Partnerships and leveraging that continue
arter HOPE VI

Increase funding Services! firom' other
grants or INCemEe; SOUrCES:

a GlIants
x| Use noenprofits (affiliated vs. INdependent)
s Endowment: trust



Sustainability: thru
Partnershnips

Previdingl space te)an erganization that
as Its ewn ftnding

Werking  tegetner withr partners terjointly
come up: with fitnding| te continUe Services

(grants, ete.)
Iiry to Incorporate more use; of Volunteers



Grants

HUD: grants (ROSS, ESS)
Other federaligramnts

State grants
local fiotindations; and Corperations



Formi a nonprofit

Some PHAS have formed nonprofit subsidiaries torassist
them.

HACM helped to fiorm a S01 (c) (3) called Friends of
iHoUsIng Corporation in 1996

Itss mission IS tordevelop high guality heusing and
provide innevative, heusing management:that generates
ECONOMIC opportUnity for its residents;and collaborate
With' others Whenever possible.



Start:up of Friends of [Housing

At first, Friends of IHousing was tied to HACM since:

s Exec Director wasi fiormer HACM manager

s Formed with' assistance firom HACM

s [Leaned Friends $50,000 for start-up costs| (later repaid)

s Couplel HACM/City: employees on the initial Friends Board

= No' promisesiabout getting business fiom us; they would have to

compete

HACM put out an REPfer managding 6ne property as an

ExXperiment

While all transactions were; atiarms-length;, HUD: still had
COncernsi about Independence; (tidentity’ off Interest™), so
N 1998, Eriends was madera completely independent
entitiy (no HACM! or City: employees oni Board, etc.)



Why: help te formi ar nonprofit?

Issues withrunion, plus Righer cost of ity
employees;....wanted to form' a competitive
model. Friends;cani eperate With moere flexibility
than HACM.

At the time, HUD was Beginning| te; encouradge
“outside management™

AS al NORProefit, Friends Nas access tora rande of
funding sources unavailable to, HACM



Friends off Housing Corp. today

Since the start with one; outside-manaded property,
IHACM hasi continued to; slowly’ Increase; the numBber: of
developments managed by eutside entities

o HACM,, Friends now! manades 10} sites

IHACM Is et their enly. client--Friends managdes a total
portfielioroff 20 preperties with almost 1,800/ units. 33
employees; annual budget off $3. 1 million

Friends now: Nas experience mamnading public housing,
tax credit, Section 202, project-based Section 8, and
market rate units.



Outcomes

Several preperties were in efifect “turned

around™ within Six moenths as a result off Friends

StEPPINg 1N as Property: manager:

s Operating costs were reduced 17% without any.
reduction In guality: of SErVICE;

s Occupancy. levelsi rose;firom 95%; tor 99%:;

5 Unit thrnareunal time; was! reduced firom| an average! of
45 days to 8 days;

s tenant accounts receivable was reduced fromian
average of 6.2% to 1.6%.



Friends and CSS

As a 501 ()i (5), Friemds has access: to meney
thati al PHA can't easily/ access

Tihey have beenfa good partner N going arter
drant fiunding,, I It fits within their mission:

s ROSS funds—Have received: several ROSS-Elderly.
drants

s Section 202 funding
s Foundation and corporate grants



Endowments

Beginning in' 2000, HUD: began: allowing
endoewments to; be; fiormed: as al teol for
IHOPE VI sustainanility.

Up te 15% of the HOPE VI grant cani be
Used fior €SS, which includes setting up; an
endewment trust ter provide leng-term
funding of €SS proegrams.



Why: an endewment?

Increase; in mixed finance developments
+

New: asseti management: and’ preject-based
dCeoUnting

= [t 1s moere and more diffictlt tor pay: fior
CSS services in mixed finance devts.



Process for an Endowment

Shoeuld be included in preposal/buddet, at:least
for'an estimated amount

Shoeuld be part of the €SS’ plan/budget

Selectiony/determinations off Investment fiuna
Manader/trustee

Submission off documents tor HUD: fer approval
and HOPE VI grant addendum



FUnd manager

Milwaukee selected the Greater Milwaukee: Eoundation
(GME) terassist In manading fund.

GMFE helps persens and eharities establish permamnent
charitablerfiunds: Withinithe Feundation are more than
800 echaritablerfilnds; randing inisize firomlless than
$10,000 to more tham $25 million.

Doners set upra process to select grant recipients fiom
their fiund.



Endowment Trust

Plani s te’ use income; first tos fiund CSS projects,
and try te save the principals

Addendum to HOPE VI grant agreement: states:

s Funds shalllbe used! solely for' planning, previding,
and evaltiatingl community: & social SerVICes for the
primary. benefit of the public heusing residents; and
fermer residents; of the xxx develepment.~



Milwaukee's Endowments

Milwaukeers Tlownhomes: at Carver Park wasionly: the; 21
Endewment Tirust approved by HUD

Milwaukee now! has) a tetall off 3 eEndowments: that have
PDEEN approved andifundeds:

= [ownhomes at Carver Park: $900,000

s Highland Park:  $303,545 (4 $936,809 waiting for approval)
s Scattered Sites: $700,000

As of 12/31/07, $100,739 in income; avail te spend.



Questions on Endowments:

HUD: Leigh van Rij  1-202-402-5788



Asset building| in Milwaukee

[FSS] esCrow: aCCOURES

Financialtliteracy: tiaining
IndividualDevelopment accounts (IDAS)
IHOMEGWRErSHIP! Pregiam
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